ADMINISTRATIVE  A.3. – Assigned Projects
Projects for the 2018 BJA STOP Grant Project

Karen D. Thomas, Threat Assessment Grant Compliance Specialist

· Manage Request for Proposal (RFP) and Request for Information (RFI) process
· Member of RFP Review Committees
· Manage STOP Grant, to include gathering information from staff and preparation of Semi-Annual Project Progress Reports
· Participate in meetings related to project activities and services
· Proofread curricula, reports, and publications funded by STOP grant
· Facilitate Threat Assessment Training Programs, as needed
· Assisted with “School Safety Training Forum – 2019”
· Assisted with the “National Threat Assessment Conference, November 2019”

Bradley (Brad) Stang, Threat Assessment Program Coordinator
· Member of RFP Committee for Update to Threat Assessment Training Program
· Assisted with “School Safety Training Forum – 2019” (including TA Pre-Conference Training and Forum Sessions)
· Assisted with the “National Threat Assessment Conference, November 2019”
· Coordinate, Plan, and Facilitate Basic K-12 TA Trainings (including Virtual Sessions)
· Helped to Plan and Lead TA Webinar
· Coordinated multiple sessions on “TA and Legal Considerations”
· Provide Threat Assessment Overview Trainings for Monthly SRO Basic Course
· Provided Virtual Threat Assessment Overview  Training for School and Support Staff (2 sessions)
· Oversaw and led the updates to the Basic Threat Assessment Training Program (including working with and coordinating the TA Advisory Committee)
· Oversaw and coordinated the creation of the Applied (Advanced) Threat Assessment Training
· Planned, Coordinated, and Facilitated pilot session of the Applied Threat Assessment Training, Oct. 2020 (Multiple in-person sessions scheduled for July 2021)
· Oversaw and coordinated the creation of multiple table-top exercises to be utilized in the Basic and Applied TA Trainings
· Helping the Conference Coordinator plan and execute the “National Threat Assessment Conference for Educational Institutions” to be held in October, 2021
· Coordinated, Planned and Facilitated 3 virtual sessions on “Threat Assessment and Management in the Virtual School Setting”
· Coordinated the updates to the DCJS Virginia Threat Assessment Model Policies, Procedures, and Guidelines
· Coordinated and helped to develop the DCJS guiding document, “Frequently Asked Questions of Behavioral Threat Assessment”
· Working with threat consultant and vendor to update the TA Train-the-Trainer program

Elizabeth (Betsy) Bell, Threat Assessment Program Coordinator

· Suicide prevention programing for school personnel, school security, and partnering law enforcement
· Collaborated with VDOE in new suicide prevention guidelines for schools
· Technical assistance on suicide risk assessment as part of behavioral threat assessment
· Mental health and substance abuse awareness programing for schools and law enforcement
· Trauma informed to disrupt the behavioral pathway to violence programs for schools 
· Assisted with “School Safety Training Forum – 2019” (including TA Pre-Conference Training and Forum Sessions)
· Assisted with the “National Threat Assessment Conference, November 2019”
· Helped the Conference Coordinator plan and execute the “National Threat Assessment Conference for Educational Institutions” to be held in October, 2021
· Coordinate, Plan, and Facilitate Basic K-12 TA Trainings (2019)
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